DUE DILIGENCE | EPCM | CARBON NEUTRAL

WE DELIVER SOLUTIONS

WWW.BD-~AE.COM
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WHO WE ARE

BDAE Consulting is a building
consulting firm dedicated to
working together with our client
in due diligence, EPCM service,

and carbon neutral service.

_|_

We value creative solutions to provide
critical  insights, and practical
solutions. With a growing team of
diverse, experienced and values-
driven specialists, our listen-first
philosophy provides companies of
every size and industry with effective
solutions that align with their culture

and objectives.

BDAE CONSULTING.




R

T N.
N N
SR
&

BDAE CONSULTING.

Due Diligence

Environmental DD
Technical DD
Building assets DD

EPCM SERVICE
Engineering Mgmt.
Procurement Mgmt.

Construction Mgmt.

CARBON NEUTRAL
Carbon Neutral Solutions
Energy Solutions

Green Building Consulting
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TECHNICAL
DUE DILIGENCE

AUTHORITY APPROVAL
Gov. approval road map

Authority Fee & Contact list

Planning Conditions Inputs

GEOGRAPHICAL CONDITIONS
Geotechnical survey

On/off site conditions

Road conditions around site
Weather/Typhoon

Flood/Earthquake

MUNICIPAL FACILITIES
Energy supply & Ext. infra.
Transportations
Telecommunications

Risk Mgmt. and Reporting

ENVIRONMENTAL
DUE DILIGENCE

EDD PHASE |

Surroundings env. status

Site conditions aboveground
Site conditions underground
Potential contaminations
Contamination history
Potential ecology issues

EDD PHASE Il

Drilling and soil/water sampling
Soil and groundwater shipment
Lab test for VOCs/sVOCs/TPH
Lab test for Metals/OCPs/OPPs
Lab test for Radon or anyother
Baseline Soil/Groundwater
Investigation

Risk Mgmt. and Reporting

BUILDING ASSETS
DUE DILIGENCE

GEOGRAPHICAL CONDITIONS
On/off site conditions

Road conditions around site
Regional traffic condition
Weather/Typhoon

Flood/Earthquake

PROPERTY CONDITIONS

Architecture and Structure

HVAC /Electric System

Plumbing /Firefighting System

Building defects survey

Proposal and solutions

Risk Mgmt. and Reporting

DUE
DILIGENCE

An increasing number of investors are getting involved in the
land and building assets transactions, and this growing
popularity makes more people wonder what the target land and
building assets actual containDue diligence can provide our
clients insight into the liability and risks involved in the target

properties.

BDAE CONSULTING.
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ENGINEERING

CONCEPTUAL DESIGN

URS Mgmt./Room book
Master layout/ Rendering

FF code compliance review
Layout/Profile/facade

MEP system diagram

Energy consumption summary
CD Report

DETAIL DESIGN
Detail design review
Value engineering
User requirement audit

Detail design Mgmt.

STRUCTURE PLANNING
Plant planning
Office planning

Logistics/traffic planning

BUILDING DIGITALIZATION

BIM service
Building/Land Virtualization

Ortho-photo map
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PROCUREMENT
BOQ compile

Quantity survey

Cost estimation
Technical spec. compile
Tender document prep.
Tender Management

FIDIC Contract compile
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CONSTRUCTION MGMT.

Contract Management
Design Management
Schedule Management
Quality Management

HSE Management
Documentation Management
Commissioning Management
Hookup Management

Handover /Occupation Mgmt.

EPCM
SERVICE.

BDAE provides engineering, procurement, -and construction
management services as a professional consultant rather than an
EPC contractor, lowering the risk of the client-on project cost;-quality,
and schedule control since the user requirement” definition, project
conceptual development, BOQ. preparation until“the censtruction

acceptance management, a whole project-life cycle service.

BDAE CONSULTING.




CARBON NEUTRAL

CARBON EMISSIONS/
FOOTPRINT ASSESSMENT
Site visit

Technical documents review
Boundary definition

Calculation model determination
Carbon reduction measures
Carbon emissions summary
Carbon emissions report
CARBON TRADING SERVICE
Assist in carbon audits

Carbon trading market research
Setting up trading account
Carbon trading

Complete transaction records
CARBON NEUTRAL
CERTIFICATION

Carbon credit log-out
Certificate application

Annual update and recognition
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ENERGY SOLUTIONS

ENERGY PLANNING

Customer needs review
Energy data analysis

Energy simulation

Energy scenario assessment
ROl assessment

Energy Planning Report

ENERGY AUDIT

Site visit

Energy consummation list
Economics/Data Analysis
Energy Commissioning Analysis
Energy Monitoring Analysis
Audit Report

Energy-saving solutions

ENERGY STORAGE

Shaving peaks and filling valleys
Double protection of electricity
Reduce billing costs

Reduce capacity load

B

GREEN BUILDING

LEED Certification Consulting
WELL Certification Consulting
China Green Building Certification

Low Carbon Building Certification

CONSULTA
SERVICE .

BDAE Is ready to provide customized=services to' deliver the
best cost-performance solutions:
Our consultants are-standing by to give-our clients the best

advice based on rich experience.

BDAE CONSULTING.
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RESPONS

BDAE CONSULTING.

LITY\ &
JILITY.

QUALITY MANAGEMENT SYSTEM
CERTIFICATE

This Is b5 Cortify that the QUALITY MANAGEMENT SYSTEM of
BD Advanced Engineering Consulting Co.,Ltd
Reglstersd Addrass: No. 1628, Suzheo Road, Mirhang District, Shanghai
Audt Address: Roorm 506, Buldng 7, Lan 7785, umin Road, Minhang Distc, Shanghai
S

GB/T 19001-2016 idt 1ISO9001:2015

for the
Construction engiosering consulting: Architectural desigs consulting: Business
inforeaticn coasulting

DCI Certification Ltd

CERTIFICATIONS

I (T

OCCUPATIONAL HEALTH & SAFETY
MANAGEMENT SYSTEM CERTIFICATE

Thi b 82 Cartiy tha the OCCUPATIONAL HEALTH & SAVETY MANAGEMENT SYSTEM of

BD Advanced Engineering Consulting Co.,Ltd
Registared Address: No. 1628, Suzhao Road, Mrharg Distc, Shanghsi

Audt Address: Room 508, Bulkding 7, Lane 7786, Humin Rosd, Minang District, Shanghal

GB/T45001-2020 idt 1ISO45001:2018

forthe.
Construction eaginsering coosulting: Architactural design consulting: Business
infarastion ccasulting

DCI Certification Ltd

DCL. I

ENVIRONMENTAL MANAGEMENT SYSTEM

CERTIFICATE

This i 10 Cartty thatthe EXVIRONMENTAL MANAGEMENT SYSTEM ot

BD Advanced Engineering Consulting Co.,Ltd
Registerad Address: No. 1628, Suzhao Road, Mnhang District, Shanghsi

Audit Address: Room 608, Buikding 7, Lane 7786, Humin Road, Mrhang District, Shanghai

GB/T 24001-2016 idt 1ISO14001:2015

for the
Construction enginsering coasulting: Architectural design consalting; Business
inforsation cossulting

Cortosia Number:
Unifeg Socinl et Coss:

We commit to perform under ISO systems, providing a high-quality,

environment-friendly, and sustainable service to our clients, as well as

consistently investing in the self-developing of technology, process, and

procedures.




OUR VALUED CLIENTS
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PARTNERING
WITH
LEADINGEELIENT S8

Partnering with leading clients to realize their business needs by
profound Dué Diligence EPC Management,— Consultancy services,

ultimately to reach a distinguishing success.

BDAE CONSULTING.
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BMW Brilliance Automotive HVB Capacity Step Project | Shenyang, China
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BMW Brilliance Automotive Lydia Project | Shenyang, China
BMW Brilliance Automotive Lydia Process Hookup Project | Shenyang, China

BMW Brilliance Automotive Office Planning Strategy Consulting Project | Shenyang, China

Chemical Industrial Park Industrial Sewage Treatment Plant Project | Shenyang, China
Chemical Industrial Park Hazardous Parking Lot Project | Shenyang, China

Hemmelrath Lackfabrik GmbH Jilin Project | Jilin, China
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Delian Jilin Coating new facility Project | Jilin, China
Lear (Shanghai) Automotive Systems Hefei Plant Project | Hefei, China
Lear (Shenyang) Automotive System Plant Extension Project | Shenyang, China

VOLVO Taizhou Plant Asset Due diligence and Consulting Project | Taizhou, China
BDAE has been successfully serving several global players in various industries.

Bordnetze Electrical Systems Suzhou New Plant Project | Suzhou, China
Our result-oriented approach appears on a valuable and consistent influence. In
VAILLNAT (Wuxi) New Plant Project | Wuxi, China
previous projects, we achieved-high-customer satisfaction and are spontaneously
CGIP Industrial Internet Global Conference Center Project | Shenyang, China
recommended by our clients

Gemdale VISEEN Beijing/Guangzhou/Wuhan Industrial Park ADD Project | B/G/W, China

Draximaier Shenyang Plant Extension Project | Shenyang, China

BDAE CONSULTING.
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Draximaier Shenyang Plant TDD and Consulting Project | Shenyang, China
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Grace Semiconductor FAB 2 Expansion Project | Shanghai, China
Brookfield Shanghai /Beijing/ Tianjin Supply Chain TDD/EDD Project | BST, China

GONVVAMA Steel Plant Extension Project | Shenyang, China

Valsir China Head Quatrters fit-out Project | Shanghai, China
HENKEL Innovation Center Shanghai Project | Shanghai, China

Novartis SNTD Carve-out Project | Changshu, China
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Chemical Industrial Park Wetland Park Project | Shenyang, China
Chemical Industrial Park Manage Center And Ancillary Facility | Shenyang, China
Chemical Industrial Park An Enterprise With A Sewage Pipe Project | Shenyang, China

: > : . < BMW Group Thailand Bodyshop extension Project | Rayong, Thailand
BDAE has been successfully serving several global players in various industries.

_ : ; BMW Group Japan RDC Project | Ciba, Japan
Our result-oriented approach appears on a valuable and consistent influence. In

: _ _ : _ _ BMW Group RIMINI Asset Due diligence and Consulting Project | Shenyang, China
previous projects, we achieved-high-customer satisfaction and are spontaneously

ROCHE Diagnostic Office Building LEED Consulting Project | Suzhou, China
recommended by our clients

YCH Xiamen Port Logistics Park LEED Consulting Project | Xiamen, China

Abbott (Shanghai) R & D Center LEED Consulting Project | Shanghai, China

BDAE CONSULTING. . CISRI Shenyang Testing Center Decoration Project | Shenyang, China
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PROJECT- Mapletree Logistics Park PROJECT- Abbott Office Fit-out Project PROJECT- Commercial interior-Haagen-Dazs

CLIENT- Mapletree Logistics CLIENT- Abbott CLIENT- General Mills

LOCATION- Yiwu LOCATION- Shanghai LOCATION- Shanghai
CERTIFICATION LEVEL- LEED O+M Gold

CERTIFICATION LEVEL- LEED CI Gold CERTIFICATION LEVEL- LEED BD+C Gold
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PROJECT- ROCHE Diagnostic Office Building PROJECT- Wrigley (Guangzhou) R & D Center PROJECT- YCH Xiamen Port Logistics Park Project

CLIENT- ROCHE CLIENT- MARS CLIENT- YCH Group

LOCATION- Suzhou LOCATION- Guangzhou LOCATION- Xiamen

CERTIFICATION LEVEL- LEED BD+C Platinum CERTIFICATION LEVEL- LEED BD+C Gold CERTIFICATION LEVEL- LEED BD+C Gold
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New Plant Project
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—|— CISRI Shenyang Testing Center
Decoration Project

Location: Shenyang, China
Project Type: Research & Testing
Total invest: 35 mil. RMB

Land Area: 3,000 m?

| GFA: 6,600 m?

Service Type: PCM

Service Period: 2023-2024
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Lear Automotive Seating and interior

System Plant Extension Project

Location: Shenyang, China
tomotive Industry

Total invest: 100 mil. RM

Land Area: 22,000 m?
GFA: 4,000 m
Service Type: EPCM ’

Service Period: 2021-2022
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% "; Location: Shenyang, China NG

et

Project Tyﬁe: Research é
" Total Invest: 200 mil. RMB

GFA: 33,158.0 m?

—
¥,

\ Service Type: Design & Purchasing

.5 Management
gl o

" Service Period: 2020-2021
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NOVARTIS SNTD CARVE-OUT

PROJECT

“GFA: 3 108.0 m? 1;‘ ‘ }

Service Type: EPCM N \\L"

Service Period: 2020-2021 \

SNTD CARVE OUT PRO.
PharmChem




Location: Shen %
Project Type: Chemical I\ndu\s':cfry : 5
Total Invest: 328 Mil. RMB
Land Area: 80,094.77 m?
GFA: 31637.434 m?
Service Type: EPCM

Service Period: 2021-2022
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» Vaillant Wuxi New Factory Project

# Location: Wuxi, China

Project Type: : Productio

“ Total Invest: 521 Mil.

RMB

293 m?

1

‘ Land Area: 64
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Service Type: EPCM

2024

Service Period: 2022




} SEDA Chemical Industrial Park

(N
&

J Dangerous Chemical Parking Lot Project

& Location: Shenyang, China
- + 1 Project Type: Chemical/Municipal Project
Total Invest: 65.4 Mil. RMB

Land Area; 60373.88 m?
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SEDA Chemical Industrial Park Wetland

Park Project

; ’fé Location: Shenyang, China
Project Type: Chemical/Landscaping
\“« Total Invest: 57.1 Mil. RMB

&
. ;:g Land Area: 113525.00 m2

GFA: 318.21 m?




SEDA Chemical Industrial Park Manage

Center And Ancillary Facility

Location: Shenyang, China
=

Projgg_t\ﬁ/paf Public Building

=

Total Invest 91 3 Mil. %B

Land Area: 35069.19 m2

GFA'8396.46 i

Service Tyﬁg’EPCM ‘
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Service Typ&rPCM-+ .

Service Period: 2021-2022 0,
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Service Type: PCM

2022

Service Period: 2021




VOLVO Taizhou Plant Asset Due '
pielia - s PIast|c Palnt Shop P hheo _tq e

Diligence and Consulting Project

e

\
i

Location: Taizhou, China

~ Project Type: Automotive Industry .
“Land Area: 720,000 m2 =
GFA: 350,000 m2
Service Type: ADD & CONSULTING A\ &
AT 3 Q\ ) -
L, —
Service Period: 2021-2022 ~—~
\‘ \ \ > \‘ %;\
W\ N
it Volvo Taizhou ADD Project
‘
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start Page Northeast Northwest Southwest Southeast Northeast Northwest Southwest Entrance Lobby Main Office 1F Meeting Room 2F Corridor Meetingroom Main Office
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" _Combined Cooling Heating and Power (CCHP)
Plant Project '

Location: Shenyang, China

Project Type: Clean Energy Industry
Total Invest: 135 mil. RMB

Land Area: 44,179 m?

GFA: 21,580 m? .
Service ‘,Type: CM

!
Servicel| Period: 2020-2021




BDAE CONSULTING

BMW Brilliance Automotive Office Planning

Strategy Consulting Project

Location: Shenyang, China
Project Type: Office/Head Quarter/Fit-out
Service Type: Technical Consulting

Service Period:; 2019-2023




* BOAECONSULTING

BMW Group Manufacturing Thailand Bodyshop >

extension Quality Control Project

LIt

Location: Rayong, Thailand

Project Type: Auto otive Industry

Service Type Qu |y Control Consultlng
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Total Invest: 40,00 mil. RMB
Land Area: 280,000 m?
/' GFA: 560,000 m2

Service Type: EDD\TDD\ADD

Service Period: 2019-2021




catio

n:“Shanghai\Tianjin\Langfe;ng
Project TYpe: Logistics and Supply Chain ~*
Total Invest: 300 mil. RMB ¥
Land Area: 150,000 mz‘ﬁ

GFA: 250,000 m?

Service Type: EDD\TDD

Service Period: 2020-2021




CONTACT US

Phone +86 021 3417 2901

Mail info@bd-ae.com

Web www.bd-ae.com

Add Tower 7-506, Lotus International Plaza

Lane 7866, Humin Road, Shanghai, P.R.C

O BDAEwechat ) BDAECONSULTING

BDAE

CONSULTING
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WE DELIVER SOLUTIONS

WWW.BD-AE.COM
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BDAE CONSULTING.
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RELI!IABILITY

SUSTAIN
RESPONS

BDAE CONSULTING.

LITY\ &
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